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BRISBANE WATER (NSW) LEGACY CLUB
MONTHLY BULLETIN
SEPTEMBER 2023

UPCOMING EVENTS

SEPTEMBER 2023

Tuesday 19 Sept 12noon Members Monthly Meeting in conjunction with the 72"
Annual General Meeting.

Legacy Hall, Point Frederick, 12 noon

Menu: Mixed sandwiches, hot savouries followed by a
cake and fruit platter. (self serve)

RSVP: If you wish to attend, please RSVP to the Legacy
office no later than Friday 15 Sept to:

E: legqacy@bwlegacy.com.au

T: 4323 4977

*Please include any dietary requirements.

Tuesday 29 Sept 10am Pensions Committee Meeting

OCTOBER 2023

Monday 2 Oct ALL DAY | Legacy Office closed.

Tuesday 3 Oct 10am Advocacy Committee Meeting

Tues 10 Oct 10am FIRM meeting followed by the Board of Directors
Meeting — Boardroom (will include a light lunch)

Tuesday 17 Oct 12noon Members Monthly Meeting.

Legacy Hall, Point Frederick, 12 noon

Menu: Chicken portions, various salads with bread rolls
followed by fruit salad (self serve).

RSVP: If you wish to attend, please RSVP to the Legacy
office no later than Friday 13 Oct to:

E: legqacy@bwlegacy.com.au

T: 4323 4977

*Please include any dietary requirements.

Tuesday 24 Oct 10am Pensions Committee Meeting
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PRESIDENTS REPORT

Preparations for the Legacy Conference and AGM

On 8 August, a working group comprising Legatees Jenni Bourchier, Elizabeth Ward, Peter Tobin
and | met to prepare draft position statements on several topics that will be considered at the
2023 Legacy Conference in October. The working group draft responses will be reviewed at the
September Board meeting, after which they and other conference and AGM related matters will
be referred to the September Members Meeting for review and approval.

Vietnam Veterans Commemoration

While many of our members were in Canberra for events commemorating the 50" anniversary of
the proclamation of the end to Australia’s involvement in the Vietnam war, | represented our Club
at the commemoration held at Ettalong on 20 August 2023. During the service | laid a wreath on
behalf the club. It was an excellent service, which was also attended by several other Legatees
including Richard and Pam Gray, Wayne Jennings and Anne Taylor.

Financial Statements

The Financial Statements for the year ended 30 June 2023 were reviewed and accepted by the
Board on 22 August 2023. The Club remains financially strong especially as FY 2023 saw markets
continue to recover which resulted in improved yields and our investment income returned to
levels not seen since 2019. Likewise, our other major income stream, the Chapman Trust,
returned to its previous contribution levels. We also received several donations and bequests
during the year.

Village Redevelopment Update

The Village Redevelopment Project continues but given the combination of continuing escalations
in build costs and disappointing responses to our request for expressions of interest for the sale
of Lot 2 of the Village the Board are now considering the way ahead. We will advise members of
the options open to the Club in due course. Regardless of the outcome of those deliberations,
members should note that the ability to provide emergency and affordable housing for
Beneficiaries in need will remain a core objective and capability of our Club.

Vale Sharon Groom

Sadly, Sharon Groom, one of our wonderful long standing staff members, passed away on 25
August 2023. Her funeral service, which was held at Green Point on 1 September, was well
attended by her family, friends, colleagues and also many of our Legatees.

Legatee Patrick Gallagher
President
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ADVOCACY COMMITTEE
1. Minutes of meeting held 5 September 2023.

2. Report:
A. VALE LIST

ABRAHAMS, Beatrice — Umina MENKE, Neeltje — Davistown
BEAL, Betty — Erina ROBINS, Hazel — Ettalong
BEARD, Valerie — Wyoming TEMPLETON, Joyce — Lisarow
EDWARDS, Joan — Norah Head TOWN, Valma — Tuggerah
JACKSON, Marion — West Gosford TYSON, Aileen — Woongarrah
JENKINS, Muriel — Woongarrah WATSON, Olga — Erina
KELLY, Iris - Budgewoi WEIR, Katherine — Erina
MACKIE, Lynne — Wyoming YOUNG, Leonie — Bateau Bay
MCLACHLAN, Lasminah — Toowoon Bay

B. REPORTS

a. Pension Sub Committee Report:
i) Legatee Smith Report:

AUGUST 2023

New Claims

Claims Under Investigations

Freedom of Information Received (DVA / Dept Defence)
Claims Lodged

Claims Accepted

Appeal / Reconsideration Accepted

Appeal / Reconsideration Rejected

Cases Closed

RRkRlww(klw

Cases Ongoing from Previous Months
Submitted Claims Awaiting DVA Decision
Appeals/Reconsiderations Awaiting VRB (Appeal)
Decision
Appeals Awaiting AAT Decision
Ongoing Claims Under Investigations 7

Previously Enrolled Widows (Internal File Review)

These statistics are included in the report above where 8
appropriate

wo

=

National Advocacy Forum

The National Advocacy Forum was held in Canberra on the 10" & 11%" August 2023. Legatees

Bouchier, Taylor and Smith attended. The forum was very well attended and was informative

and provided an excellent platform for discussion.
Speakers were:

e Ms Alison Frame - Secretary DVA. Speaking about the DVA Environment and ongoing
DVA projects.

e Legatee Gavin Briggs Chairman LA inc. Advocacy Committee, discussed National
Advocacy Matters

e Ms Jane Anderson, Principal Member Veterans Review Board (VRB) & Ms Katrina Harry
National Registrar, Veterans Review Board.
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Discussed the history of the VRB; the success of the Alternate Dispute Resolution process;
Online Dispute Resolution process; Annual report and managing not to have a backlog of
cases at the end of the financial year.

Ms Gwen Chern - Veteran Family Advocate Repatriation

Explained her role and her ongoing Action Plan, requesting input into the action plan from
the advocates.

Professor Terry Campbell Chairman Repatriation Medical Authority & Dr Edwin Nicoll
Principal Medical Officer, Repatriation Medical Authority (RMA)

Discussed their products - Statement of Principles; their ongoing work; the history of RMA
Ms Clair Vernon - Acting Assistant Secretary Operations, Royal Commission and Veterans
Suicide

Discussed where the commission is up to at the present time; Submissions Hearing Blocks
& Private sessions; the principals around keeping the participants safe from trauma; what
they have heard and learned and the need for a permanent entity to oversee the
implementation of the recommendations; What is still to come - submissions close on the
13th October.

Mr Matt Granger - CEO Perth Legacy Western Australia & Ms Cherylee Williams
Community Services Manager Legacy Club of South Australia & Broken Hill

Discussed Legacy'’s role in supporting families associated with incarcerated Veterans.

Mr Brendan Cox CEO Legacy Club Brisbane —

Presented their Family Assist Program Review - A Model.

Mr Brendan Cox, Ms Annabelle Wilson & Shawn Bergquist

Lead a panel discussion and questions from the floor on support of veterans’ families.
Legatee Kenny Egan - Member Steering Committee Bendigo Club Committee

Presented a draft paper on Service Delivery Standards 2023.

Discussing the how when and why the standard is important and how it works in a group
of Victorian clubs where clubs remain autonomous but work together as one entity. This
paper will be also presented at the Legacy National conference.

Legatee John Mcinerney Chair National Advocacy Working Group

Discussed the National Advocacy Working Group Projects; among those - War Widow
Pension erosion; Policy Submission will be reintroduced this year; Legacy Induction
Program; Establishment of guidelines related to families of Veterans who gave their
Health; Domestic Violence & Elder Abuse

Mr Shawn Bergquist - Legacy Aged Care Advisor

Discussed the need and how Legacy can be more involved with the organisations involving
older people ie. The Council of elders; Nation Aged Care Alliance and others. Shawn is a
member of some of these and the human right committee.

Legatee Gavin Briggs — Lead an Open Forum / Discussion with questions and comments
coming from the floor.

C. STATISTICS

Widow Statistics
Previous | Month New enrol | T/In | T/Out Deaths TOTAL
899 Mar-22 2 0 2 11 888
888 Apr-22 4 1 3 30 860
860 May-22 4 1 1 15 849
849 June -22 0 1 1 6 843
843 Jul - 22 1 1 1 19 825
825 Aug — 22 1 6 2 28 802
802 Sep — 22 3 3 2 10 796
796 Oct — 22 1 0 0 10 787
787 Nov - 22 1 0 2 11 775
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775 Dec — 22 5 1 2 12 767
767 Feb - 23 4 2 2 13 758
758 Mar — 23 5 3 2 11 753
753 Apr-23 1 4 1 8 749
749 May-23 1 1 1 7 743
743 Jul-23 0 4 5 22 720
720 Aug-23 0 1 1 5 715
715 Sept-23 4 2 2 17 702

Legatee Michael Hickey
Chairman

MEMBERSHIP

1. 2023/2024 Committee Composition. L/Bourchier outlined proposed committees, with further
review and inclusion in Members handbook for distribution after AGM.

2. L/RexWard has advised he won'’t be continuing as a member of the Board of Directors. The
President thanked Rex for his contributions.

SCHOLARSHIP COMMITTEE
1. Meeting re: promotions of Scholarships program.

GENERAL BUSINESS

l. Legacy Australia AGM.
Details as included in Notice of AGM

i. Appointment of Brisbane Water (NSW) Legacy Delegate.
L/Patrick Gallagher appointed as delegate for this Club, and to vote in accordance with Director’s
recommendations.
In the event of an additional or change to a motion, L/Gallagher and L/Lowry to determine and vote
in best interests of this Club.

Moved: L/AJ Morton Second: L/IM Kent CARRIED

100" SOUVENIR EDITION - CHATTERBOX

If you wish to submit an article for our 100" Souvenir Edition of Chatterbox the deadline is
Monday 30™" of October 2023.

You can email your contribution to maree.brown@bwlegacy.com.au or leave it at the office at
your earliest convenience, but no later than the 30" of October.

Legatee David Ferry
Editor
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In Laoving Memowy C)f
A 5)
Stocweon~Lee Groom

o9th March 1963

R gt 2029

ANNUAL GENERAL MEETING NOTICE

Annual General Meeting: A formal Notice of Annual General Meeting was sent to all Legatees on
23 August 2023. The AGM will be held in conjunction with the September Members Monthly
Meeting on Tuesday 19 September 2023.

‘ Bill and | are opening our garden for the Wyong Garden Competition. We have
had success in the past and we are hoping to do well again this year. There are a
few new bits of Bill's eclectic art work he has added, and we have been talking to
the trees, plants and veggies so they know to put on their best display.

surprises for you to enjoy, so mark it in your diaries, phones or just on the fridge, and come
along, enjoy a guppa by the river after you view the garden.

\

Date: Sunday 24 September 2023

Time: 9:30am to 3:00pm

Address: 17 McDonagh Road, Wyong NSW 2259

Cost: There is no cost faor viewing the gardens.
Refreshments: $10.00 per person (you won't be disappointed)

Bill and Caralyn
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Happy Birthday to-owr Legatees who- celebrate their
birthday inv October

Legatees Ray Brailey, Mark Gattenhof, Tony Lord,
Peter Tobin and Elizabeth Ward

BRISBANE WATER (NSW) LEGACY CONTACT DETAILS

Postal: Street Address:

PO Box 4252 Legacy Village 51-57 Masons Parade
EAST GOSFORD NSW 2250 POINT FREDERICK NSW 2250
Phone: 02 4323 4977

Fax: 02 4323 4458

Free Call: 1800 LEGACY (1800 534 229)

Email: legacy@bwlegacy.com.au

Web: www.legacy.com.au/brisbanewater

OFFICE HOURS: Monday to Friday

8:30am to 1:00pm (office closed at 1pm however staff are onsite)
2:00pm to 4:00pm
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LEGACYT?S:

LEGACY AUSTRALIA INCORPORATED
NOTICE OF ANNUAL GENERAL MEETING

In accordance with Rules 31 and 32 of the Constitution of Legacy Australia Inc. notice
is hereby given that the Annual General Meeting of Legacy Australia Incorporated will
be held on Sunday, 15 October 2023, at the Pullman on the Park, 192 Wellington
Farade, Melbourne commencing at 1300 hrs (AEDT)

BUSINESS TO BE CONDUCTED:

1.

T ACCeRET the minuces of the predous Anndal General H'Eﬂ.lrg off Legacy Aumbraly Inc. hield
19 Oetober 2022 a< a true and aocurate record of the meeting,

Tir accepd the minutes of the Specal General Meeting of Legacy sustralia Inc, held 13 Aol
2033 a5 @ true and afourate recsrd of the TI"EH]I"IE.

To receive and consider the 2352023 Annual Beporl. [The 20222023 Annuad Beport sl be
anamindfe o e ifember Clubs nof ieter than 07 October 2023),

To receive and consider the Financal Reports and the independent aumtor Report for thie
year ended 30 June 2023, [The Feanool Reparm and the noependent Auditer Report wal be
icduaded do the M224025 Anauwns Report and will be aumlahie fo the Member Clubs naf doder than
07 Urfober 2023 ¥ i rqearsing Ehat gy UeRians feganding it Findvcial Report and Independent
Auchdor Repor are forwendid i atilityg fo e Treasurer seven [F) doys before the meeting fo ensure
rhat covrect oed comprefiensive infarmistion & prowed wihen oodressing ihe querg

To consder and acoept the 202372004 Anruial Subscripgion of $600 (plus G5T) per member
Chab in acoprdanoe with Rule 129 and Rule 28.4 () of the Constitution of Legaoy austraka Ing,

Ta cansiler and accept the 20233024 annual ey Tor Public and Associstion Lisbility
insurances for those panticpatng Clubd in acardance with Bylaw 3.2 of the Bylaws of
Legacy &usiradla Ing,

Appaintment of Auditars for the 203350024 Financial Year.

L] =, o7 Woork Siresa ], Syrheasy Wiv

Legacy Australia Incorporated g o oy 200k

SUppoeting our veterans families Phone: +51 §02 8333 de0h Faw: +61 Qi 353 (

sRERY ) B NI g

Patron: Hes Expeleny BEerm e Homosunabie Doai Humey AC 050 fRefd)

B Ay ot
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Legacy Australia Incorporated

B Ta canfirm the Directors of the Baard of Legacy Australia inc. commencing 30 Novernbser
2023,

a, To conshder the Spedal Resohution et out below:

A Special resalwion ta Amend Apperdix B o the Corsttution of Legacy Australia
Inparparabed submitted by the Brichans Water [M5W) Legacy Club

10 To corsicer the Mation set our helow;

B Mofion fp Amend Appendix -6 Deselopment of Legacy submitted by the Board
af Legscy sustralia inc.

1., Tor reciefve the Report fram the Cenlenary of Legacy Comimitlee.

12 To repese e Repoart fram the Legacy 2030 Steering Committee induding a
presentatian by the preferred funds manager for the Aggregated Invmsiment kModel,

Morgan Stankey,

13, T recehe and anseser questnns from Membser Cubs. I i reguesied M guestions one
S I wriig 1o the Secretany seven (7) dins before the mesting fo afow for gotfering
off any infarmatian in order o demer aodress the quesinng]

14. To deal with any cther Gemeral Business that may be dealt with at the AGK.

15, Carclusion of meeting - 18600hrs

b G
By arder aof the Secretary of Legacy Australia Inc,

Legates Sarrea Birch
Dagent 1 Sepiember 2023
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Legacy's Legacy
meﬁr egac:
L9100 Ly e o

Saturday 14 October 2023 -

Speakers, syndicate work, panel and discussion

Objective 1 - 5trengthening our service delivery
Agreeing a service delivery framewvark that is responsive to the changing
benaficiarny profile

Speakers
# Cwen Cherne - personal stary of a 'contemparary widow'
* Chloe Trevor - personal story of "traditional” Legacy model of support
= |oel Sardi - personal story of “contemporary” Legacy model of support
# Brendan Cox - Contemporary modeks of care and collaboration within the ex-
service sector and veteran community

Workshop response by nominated group of clubs

Suggested discussion points:
¢ Consistency in interactions with beneficiaries
= Consistency in the assessment of eligibility for support
* Consistency in the Information provided regarding support andfor referral
services appropriate to the beneficiary
o Consistency in service delivery standards across Legacy clubs
* Consistency for beneficiaries in understanding the support network of Legacy
chubs
+ Consistency for beneficlaries in provision of support from Legacy clubs
= A consistent approach to the recognition of Legacy's responsibility to provide
support to post 1931 families of veterans

Panel

= Gwen Cherne

s Chioe Trevar

» Joel Sard:

= Brendan Cox

Legacy
Mational Conference
1315 October 2023
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1mmu FOR THE FUTURE

Saturday 14 October 2023

Speakers, syndicate work, panel and discussion

Objective Z - Working together for common purpose
Leveraging the benefits of the Legacy Club and ES0 networks; and thass of
EOvEermment agencies

Speakers

Colonel Catherine (Bunny) Carrigan = Transiioning from the ADF and
understanding the ex-service organisation environment

Aaron Coutts - the role povernment plays supporting veterans, their families and
ex-service organisations and the importance of collaboration in the sector.

Ken Tsirigotis - sharing lwved experiences during service and transition,

Workshop response by nominated group of clubs

Suggested discussion points
= A consistent approach to the sharing of Legacy resources betwesn clubs
= Lesaeraging the resources capadities of Legacy clubs

A coordinated approach to the recrulting and empleyment of new Legatees

& collaboration with other ESOs and social service organisations

seamless referrals between Legacy dubs

Transitioning from ‘traditional’ beneficiaries to ‘contemporary’ benefickaries
Establishing, sharing and maintaining essential governance standards

services that should be available to beneficlaries across the Legacy Club network
(Mote: this is not about defining minimum standards of service that every Legacy
Club must provide, it Is abouwt developing services that beneficiaries can access by
Clubs working collaborathely),

That effective and relevant services undertaken by individual clubs are applied
more consistently across the Legacy club network

Panel

Colonel Catherine (Bunmy) Carrigan
Ken Tsirigotis

daron Coutts

Ld

Legacy

Mational Conference
12-15 October 20023
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Legacy's Lega
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FOR THE FUTURE

Sunday 15 October 2023
Speakers, syndicate work, panel and discussion

Objective 3 - A vision for Legacy
Lhaping a wision for Legacy in a changing charities and business emdironment

Speakers

» Major General Jason Blain= Overview of the ADF today. What the ADF expects
of ex-service organisations for transitioning personne| vs reality and wihat
needs to change

* Annabelle Wilson - A personal and professional overview of the importance in
being able to navigate services of ex-service organisations and how consistency
in service deliver is a key requirerment to meeting beneficiary needs

+ lLegates Peter Keane - An overvlew of the 2030 Commities objectives and
vision.

Workshop response by nominated group of clubs

Shaping a vision for Legacy in a changing charities and business
environment

Suggested discussion points:
« A preferred structural model for Legacy addressing command and contraol,
governance and viability
* Levels of service delivery expectad of a Legacy ¢lub
& Role and capabilities of the national office and naticnal board
+ What is 'best practice’? other options
¢ The Charter and Constitution of Legacy Australia - perceived weaknesses
= The Legatee for the next decade
* Role of the Legatee and the professional staff
= [Defining a Legacy club

Panel

= Major General jason Blain, 05C, AM, C5C

* Annabelle Wilson Legacy

* Legatee Peter Keane National Conference

1315 Ocrober 2033
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2023 Legacy Conference Questiors Posithon Paper

Cwerarching Principles informing BWLE position

»  Confirm Legacy’s [curment and futieng| core purpase of wison [Why Wha, What snd How?)|

# Commainicate that core purpose 1o all indesidual, collective, private and public stakeholders.

# Oarify and confiem Legacy Australla’s national peak body keadership role and responsibilitias,

« Develop agreed eviderce-based oritena for assessing Legacy club wiahility ard support from L

« Standardise eligibdity criteria for beneficiary enrolment, needs assessmant and benafits receipl

*  [Base servics design, service delivery and mindmum standards an evidence [data and analysis).

= [nplemiert natianal dstabese to capture dub and natioral data relating to numbers, locatians and
rippds of benefidaries and sendces delivered [noting privacy requinrements),

& Implement co-designed case management srraniemens with agreed meaiuiable cutcomes.

e Consider not only cunment/future beneficianes but also the sources of currentfTulene Legatees.

# Implement transparent reporting at natienal and local club levels for membess, donoes and to the
wider community. {This goes beyvond compliance with the basefine ACRC reqguiremaents.)

s Ersure that all proposed strategies, plans and related solutions are financlally sustainahle,

Page 1 of 4
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Objective 1 - Mrengihening our service delivery

Agreeing o senate delivery framéework the! & resporsive o the changing beneficiory profile

K&y Paints

E d

Legacy’s service delivery framework must be underpinned by data and evidence relating to currem
and future heneficiary and legates demographics, lodations, needs and expectations.

Legacy neads to move to an integraled sppraach be s=rvioe delvery, which means LA needs to
revdiw s role In setting palicy, defining minimum standads amd measuring subeodes,
Framewcsk should address eligibility criteria, needs a55essment, case mansgement madels,
pubcomes measurement, shared service delivery and inter-club trangfer arrangements,

Legacy needs to consider a combination of approsches to sendce delivery inchading digital portahl
and oging in physical hubs with ather E504, Y504, relevant government agencies, other external
professicnal support providers and allied health serices.

Legady neseds o sel mirimioam standards and manage delivery against those standands with an
enterprise-wide 150 9001 Quality Management System.

Additional Points

Traditienal lgates widow interaction forms culfural basis of whit Legacy does and how Legatees see
therdelves; hoth thess peripedtives will experience change in the years to come.

Case management is a callaborative process that assesses, plans, iImplements, coordinates, monibors,
arel pyaluates the options and services required 1o meet 8 baneficiarys needs,

Yourger velerans and farmiles distinguish between E308 and W20s, with the [atter regarded by them as
miore peer criented and therefore mone sympathotic and relevant to their needs,

Examgle demagraphic data:

o D021 Census data shows there are 381,139 Sustralians wha have served or who seras currethy
i the ALV,

@ Regarding Military Connected Famiies, the Census shivaed 5.3% of hauiehold dwellings had at
Inast ane parsan whe had served or who s serving in the ADF,

o Based on the assumption that each person has at least ore immediate family member, this
would indicate that conservatively, thene are brbaseen 500,000 and 500,000 MiRary Conmecied
Farmilies in the wider Australian commaunity.

o DA clieat nismbers, Both velersns and Families of 338,004 (March 2022), of which 85,053 are
family members, suggest many Militany Connected Families, their peeds, Esues and
experiences remain invisible o DVA, ES05, W55 and Service Providens e Legacy and abso to
the wider Australian community.

o 2021 Census data also shows the number of people with previows A0F serdor |ving in the
Certral Coast Local Govwernment fres totals 7,612, &t the time of the Census, thene were 822
Lagacy bereficiaries on the Central Coast.

o This means that, leaving aside curmently serving ADF that may be resident on the Cantral Coast,
it appears mary members of Military Connected Famédies on the Cendral Coast are also invisible
ton D, E5005, WS0% and the relevant government service providers.

Page 2 of 4
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Ohjective 2 - Warking together for a common purpose

Leveroging the bemefits of the Legocy Sl and £50 fond W30 aetwarks; ead those af gaveramendt ogencies

Ecy Poimts

L]

Camman purposs is assumed, What i the commaon purpese for all? Can a govemment apency be &
callaboratar in this context? If so, what is its role? Whe isfhas the coordinating autharity?
Imiportance of understanding relationships betasen capability and capaciy within clubs (thair wabilivg
and the efficiency and effectivernsis of the delivery of services or advice by dubs.

Hoeay will Legsoy dubs work together? How will they manage referrals to external ceganisations ¥ How
will collabyration with ather Lagacy clubs b coardinatsd?

There gre many caganisations which can suppon BEneficiary neads arnd they sperate well beyord the
Dwa, ES0, VeO, etr, enviromment; for esamiple, Lifeline fustralla and others,

The impacts an current policies and procedurnes and complance arrangements within L& and within
clubs will need to be assessed and managed in a coordinated fashian.

Additional Points

Any discussion invelding “leveraging” and “netwarking” wil need fo consider ssues such as econamies
of stale, ecorami=s of scope, sopariunity costs, shared serdices and finandal sustsinability.

Younger welerard and families distinguish between E50s and V503, with the latter regarded by them as
miare peer ariented and therefore mone sympathetic and relesant 1o their nesds,

Current and future reles of infarmation and communicstions lechnologies, data and information
management, ard artificial imtelligence in the defieery of services also nead to be considered.

Page 3 of 4
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Oibjective 3 - & vision for Legacy
Lhoping @ wielan for Legacy in o chonging chonihes and husimess emaroemend

Key Points

Conslder that Legacy’'s operating envirpnmaent |5 braader than business and charities, it includes
gowernment @1 all levels, gevermment agencies at all levels, and individual and collectve danars.
Legacy’s vision must be shaped by an understanding of curnent and future benefidary, legates and stafl
rumbers, locations, needs, expectations and social contexis |evidence-based).

Recognise “social connection” will be a larger and more tomplex Esee in the future, espedally as 4G
benificianes use soclal media for and to facilitate socal connactian.

Defing what constitutes a Legacy Club, inchading the capability and capacity needed 1o deliver the
agreed standard minimum services, and ways in which s=reices should be delivered.

Understand roke of technology as an enabler for the delivery of Legacy services and for referrals o
relavam providers, &5 well &5 the robe of legatess ard stall bs bath Facilitetors and advisore.

Additianal Peints

The preferred sructural (buginess and aperating] model needs to comprehend:

@ Goarnanoe anrangaments prascribed by the ACREC [and ASIC) and increasing regulatary and
public scrutiny of charities.

o Demographic shefts underway that will change the nature, numbers ard lacations of
beneficiaries, legate=es and staff,

o Zuality management of serdices and service delivery 1o mest the needs and expectations of
heneficiaries, kegatees, stalf, donors and regulaton,

o Current and fubure roles of infoemation and communications technologies, information
management and artifickal intelligence in the delivery of sereices.

o Linking the network of Legacy structures and processes to provide standardised and financially
sustainable services, and to manage and support the interactiors between clubs {or LA or LCS)
ani beneficiaries,

Additianal guestions;

e gurrend Legpalee practices appropriste for the future?
« What steps need 1o be taken to fulure prool Legacy?

Page 4 of 4
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BUS TRIPS
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